West Hertfordshire PCT and East & North Hertfordshire PCT

PROVIDER SERVICES BOARD
Terms of Reference
(1 May 2007; to replace version dated:  n/a)

1.
TITLE:
Provider Services Board (PSB)

2.
STATUS & DELEGATED AUTHORITY:



2.1
The Provider Services Board is a standing, Joint Committee of the Boards of both West Hertfordshire and East and North Hertfordshire PCTs and was established with the approval of both PCT Boards on 28th March 2007


2.2
The Provider Services Board is authorised by the Boards to make decisions within its terms of reference including matters specifically referred to it by the Boards.  It is authorised to seek information it requires from any employee of the PCTs.  It is also authorised to obtain independent professional advice and to secure the attendance of such outsiders with relevant experience and expertise that it considers necessary.


2.3
The Board does not have delegated powers of expenditure as this rests with Officers and the PCT Boards in accordance with the PCTs’ Schemes of Delegation and Standing Financial Instructions.

3.
FORMED:   
May 2007
4.
PURPOSE(s)
4.1
The purpose(s) of the Provider Services Board, with clear non executive leadership, will be to:

(i) Oversee and steer the development of the Provider Services Directorate as an increasingly ‘arms length’ organisation and subject to developments, up to the point that the PCTs’ Provider Services exists as a body corporate in its own right or as part of another body corporate.
(ii) To advise and report to the PCT Boards on all matters relating to the Development of Provider Services including (but not restricted to):

· Financial matters

· Appropriate use of resources

· Efficiency, economy, effectiveness and efficacy

· Delivery of the Business Plan for 2007/08

· General compliance and performance issues 

· Governance and “Fitness for Purpose”

· Development of Provider Services as an ‘arms length’ organisation  
5.
DUTIES
5.1
Key duties in the achievement of the purpose(s) shall include (but shall not be restricted to):
· agreeing and oversee the delivery of the Business Plan for Provider Services in 2007/08 (and subsequent years if applicable)

· agreeing all Service Level Agreements with external service commissioners
· agreeing internal trading Service Level Agreements within the PCTs 

· Oversee and driving the development of Provider Services as an increasingly ‘arms length’ organisation, which is ‘fit for purpose’
· To agree governance documentation relevant to Provider Services (including a  Provider Services Assurance Framework and Risk Register) 
· To receive monthly finance and performance reports
· To approve and oversee the establishment and functioning of Provider Services Board sub-committees and working Groups (Standing or Ad Hoc)

· To note the approval of Provider Services Clinical Strategies and Policies 

· To agree and oversee the delivery of a change management programme for Provider Services during 2007/08
· Ensuring compliance with PCT governance and compliance arrangements

· To report formally to the PCT Boards
6.
MEMBERSHIP:



Full Members:
The Chair or a Non Executive Director from West Hertfordshire PCT (as nominated by the PCT Board)



The Chair or a Non Executive Director from East and North Hertfordshire PCT (as nominated by the PCT Board)







The Chief Operating Officer







PCT Director of Human Resources







Assistant Director Adults – East and North







Assistant Director Adults – West







Assistant Director – Children’s Services







Assistant Director – Specialist Adult Services 







Assistant Director – Clinical Governance







Assistant Director of Finance (Provider Services)







Assistant Director of Estates & Facilities







Assistant Director of Business Development 

Professional Executive Committee (PEC) member (as nominated by the PEC Chairs)

Co-opted Members:
As agreed from time to time by the Committee to include Director of Public Health and Director of Nursing

Observers:
At the discretion of the Committee Chair

Substitutes:
Permitted without voting rights

Committee Chair & Officers:


Chair:
Chairmanship will alternate between the two Non Officers, with the nominee of West Hertfordshire PCT acting as Chair for the first year.


 Vice Chair:
The Non-Officer member of the Committee who is not the current Chair



Secretary:


PA to the Chief Operating Officer
7.
MEETINGS:



Frequency:
Monthly (routine Meetings)



As Required at Chair’s Discretion (Extra-Ordinary Meetings) 


Notice:
Minimum of 28 days other than in exceptional circumstances


Venues:
As agreed
8.
QUORUM:
50% of the full members including at least one Non-Officer member of the Committee
9.
DECISION MAKING:
The Committee has joint and collective responsibility for agreeing decisions. Decisions shall be reached by consensus where possible. Where there is not unanimous agreement a vote shall be taken and the result recorded. The Chairman shall have a casting vote if applicable.  Co-opted members and observers do not have voting rights.


In the event of an urgent decision being required between meetings on any matter within the Committee’s Terms of Reference, the Chair may take “Chair’s Action” having consulted with the Chief Operating Officer and Vice Chair.  The Action shall be reported at the next meeting of the Committee and recorded in the minutes.  

10.
PAPERS:



Agenda:
To be agreed by the Chair 

Deadline for notification of agenda items and submission of papers: 


At least 10 working days prior to the date of the meeting


Despatch:
Papers will be despatched at least 7 working days prior to the meeting other than in exceptional circumstances.



Tabled Papers:
In exceptional circumstances only and at the discretion of the Chair.


Distribution:
Full papers to all members, co-opted members and observers of the Committee. 


Minutes to:



PCT Boards



Joint Integrated Governance Committee



Professional Executive Committee (PEC)



PCT Websites


Confidentiality:
Papers are public documents and are open to public disclosure under the Freedom of Information Act 2000 and the NHS Code of Openness with the exception of any items determined by the Chair to be exempt from disclosure under the provisions of the Act. 

11.
RELATED MEETINGS & COMMITTEES (Internal)


Accountable to:
PCT Boards 


Feeds to and fed from:
PCT Boards



Professional Executive Committee



Joint Integrated Governance Committee

13.
TERMS OF REFERENCE:  RATIFICATION, REVIEW AND INTERPRETATION:



13.1 
The Terms of Reference shall be ratified by the PCT Boards in accordance with PCT Standing Orders and Schemes of Reservation and Delegation 

13.2   
The Terms of Reference shall be reviewed 6 months after the date of ratification (and then annually) or earlier at the Chair’s discretion


13.3    
Amendments to the Terms of Reference need not be reported back to the PCT Boards unless they are agreed by the Committee Chair and PCT Chair to constitute significant amendments


13.4
Interpretation of these Terms of Reference if required shall rest with the Committee Chair provided that no interpretation shall conflict with PCT Standing Orders, Standing Financial Instructions or Schemes of Reservation and Delegation.
14.
DISSOLUTION OF THE COMMITTEE:


The Committee may only be dissolved with the agreement of the Boards of both West Hertfordshire and East and North Hertfordshire PCTs or by default in the event of those PCTs ceasing to exist as Statutory Bodies.
15.
REFERENCES:
Not Applicable
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